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President’s Message By Beate Boultinghouse
As we wind down the season of training over 1,000 members of
the 2014‐2015 grand juries around the state, it is me to turn
our focus to the California Grand Jurors’ Associa on Annual
Conference. Audrey Lynberg and her team from the Los Ange‐
les Chapter have been working feverishly to create a dynamic
program for us to enjoy and learn. Jerry Lewi from Ventura has
been her right hand throughout the process. Thank you to all
of you for your eﬀorts in crea ng yet another exci ng confer‐
ence.
This conference is an annual event with a venue which moves
around the state to make sure everyone has an opportunity to
a end. This year it will be held in Burbank, in the Marrio by the
airport to make it easier for those who are flying in to access it. The deadline to take
advantage of the CGJA room rates with the Marrio is OCTOBER 15, and the final regis‐
tra on date for the conference is November 1. Find details about registering else‐
where in this publica on.
This will be my fi h annual conference and I am excited to be a ending. Why? It is at
these conferences that I get to meet our members, many of whom I have only met via
email or phone. We finally get to meet face to face and get to know each other just a
wee bit be er. I get to hear what is on your minds, what is going on in our chapters,
and what it is you want the organiza on to do for you. I learn so much from you!
You will meet other members of the CGJA. You will share laughter with old friends and
new. You will be privy to all the interes ng talks throughout the two days of the con‐
ference. If you belong to a chapter, you will hear about various chapter projects that
will keep your members involved and give their membership meaning. Marsha
Caranci, the chair of our esteemed training team will facilitate a panel discussion con‐
cerning local orienta on programs some chapters conduct for their incoming jurors.
You may want to take notes that you may incorporate some of their prac ces into what
N S I D E Tdoes.
H I S Or you may share some of your prac ces with others.
yourI chapter
ISSUE:

If you are an oﬃcer in your chapter, I do hope you will a end the chapter oﬃcers
mee ng and dinner on November 12 at 4:30 PM. Last year, over 50 of you a ended
and all shared in one way or another. All came away with fresh ideas and new perspec‐
ves. Members of the CGJA Board will be there to listen, answer ques ons, and under‐
stand what your concerns are. If you have not already signed up, please be sure to
reach out to Lynn Runyan (Kern County) at runyanly@yahoo.com to do so.
And awards, did I men on awards? Will you, your chapter, or someone you know win
any of the awards for Excellence in Repor ng either for an excellent report or excellent
media coverage? Who will win the pres gious Angelo Rolando Memorial Award for
Continued on page 2
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outstanding service to the CGJA? Come to the banquet to find out.
There will be something for everyone at this conference. I hope to see you there. Please, be sure to say hello that we
can get to know each other a bit be er.
See you in November.
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Annual Conference Program
The CGJA Annual Conference is fast approaching and it is me to take ac on and register for the November 13‐14
event at the Marrio Hotel Burbank Airport and to make your hotel reserva on directly with the hotel. The deadline
for the hotel reserva on at the conference rate is October 15. The deadline for the conference registra on is Novem‐
ber 1.

Program Schedule
Wednesday, November 12
1:00‐4:00 pm

Board of Directors Retreat

4:30‐7:30 pm

Chapter Oﬃcer Mee ng and Dinner

4:00‐6:00 pm

Early Registra on

Thursday, November 13
7:30‐9:00 am

Con nental Breakfast

730 am Onward ‐ Registra on
9:00‐9:15 am Conference Opens Includes pos ng of colors by Marine Color Guard ‐ First Division , Na onal Anthem
and opening remarks by Los Angeles Chapter President,William Selditz.
9:15‐9:45 am Keynote Address – Los Angeles County District A orney, Jackie Lacey, who will speak
on Alterna ve to Incarcera on.
9:45‐10:05 am President’s Report – CGJA President Beate Boul nghouse, who will also announce the
results of the Directors’ elec on.
10:05‐10:15 am Break
10:15‐10:30 am Former Los Angeles County Grand Jury Foreperson, Jackie Tilley Hill, will discuss Ser‐
vice Beyond Being Foreperson .
10:30‐12 noon Panel Chaired by Deputy District A orney, Joe Esposito, and includ‐
ing Sco Budnick, a noted film producer, who will be the featured speaker on a panel
that will discuss Juvenile Jus ce Trends. Rounding out the panel will by Deputy Dis‐
trict A orney, Kerry White.
12:00‐1:00 pm Lunch
Scott Budnick

1:00‐1:45 pm

Dr. Kenneth Zangwill, professor of clinical pediatrics at the Geﬀen School of Medicine at
UCLA and Chief of the Division of pediatric infec ous diseases and Co‐Director of Infec‐
on Preven on and Control at Harbor‐UCLA Medical Center.,whose topic is Preventable
Dr. Kenneth Zangwill
Infec ons.

1:45‐3:00 pm

Panel Discussion: Local Orienta on for New Grand Jurors. Chaired by Marsha Caranci, CGJA Training
Chair, and including Jeannie Turpenen (Madera), Catherine McKown (Marin), Karen Jahr (Shasta), and
Rich Knowles (Contra Costa). This topic is in contrast to tradi onal CGJA training.

3:00‐3:15 pm

Break
Continued on page 4
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3:15‐5:00 pm Annual Mee ng, presided over by President Beate Boul nghouse. Will
include Excellence in Repor ng (EIR) Award, commi ee reports, finan‐
cial statements and Open Forum.
5:00‐5:30 pm

Board of Directors Special Mee ng to elect oﬃcers for two‐year terms

5:30‐7:00 pm

No‐host recep on featuring the music of the Doug MacDonald Trio

7:00‐9:00 pm

Banquet including presenta on of the Angelo Rolando Award.

Doug MacDonald Trio

Friday, November 13
8:00‐9:00 am Breakfast buﬀet open to all conferees and invited guests. A chance to enjoy a hearty
breakfast and connect with friends, new and old.
9:00‐10:00 am Judge Mary Thornton House, who will speak on the State of the
Courts. Judge House will also install the oﬃcers and directors.
10:00‐10:30 am Dis nguished A orney, Robert Bonner , speaking on Judging the
Judges, The Role of the California Commission on Judicial Performance.
Judge Mary
Thornton House

Robert Bonner

10:30‐11:00 am Dean Gilbert Holmes of the LaVerne Law School will speak on Grand
Jury: Arm of the State, Arm of the People, Arm of Jus ce.
11:00‐11:30 am Television poli cal reporter, Dave Bryan, who will treat his presenta‐
on as a reporter’s assignment looking into the work and eﬀec veness of the grand
jury. His presenta on will be in the form of a video presenta on that will be the result
of his inves ga ons. Followed by a ques on and answer period.
11:30 am

Dave Bryan

Conference adjourns

Gilbert Holmes

Details of conference registra on may be found elsewhere in this Journal and on our website,
www.cgja.org. Click on Jurors/Annual Conference (h ps://cgja.org/annual‐conference)

2014 Annual Conference Information
The 2014 Annual Conference will be held at the Marrio
Hotel, Burbank, adjacent to Bob Hope Airport. The dates
are November 13‐14, 2014.
The Conference Chair is CGJA Director Audrey Lynberg
(Los Angeles). Other commi ee members (at this me)
are Bill Selditz (President, Los Angeles Chapter), Leah
Granof, Bobbi Miller, Karen Stracka (also Los Angeles
Chapter members), Jerry Lewi and Marion Dee (Ventura).
2014 Annual Conference Informa on
The Conference Registra on form will sign you up for the
conference. You may complete the form in the journal or
on our website 2014ACReg print it out and mail it per the

instruc ons. Or, you can choose the op on to register
directly through the website at Registra on Form
The conference registra on fee includes the conference
proper, lunch on Thursday, November 13, and a full
breakfast buﬀet on Friday, November 14. Guests may
book both these meals separately as shown on the form.
By enjoying the full breakfast brunch on get‐away day,
you can probably avoid the me and cost of lunch when
the conference adjourns around noon of that day.
Dinner is booked separately with four delicious choices
and a dessert buﬀet.
You must book your hotel reserva on directly with the
Continued on page 5
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Marrio Burbank Airport by clicking on the link on the registra on form or by phone at (800) 736‐9712, ask for the CA
Grand Jurors’ Associa on Group Rate. The hotel rate is $125 and with taxes will be $138.85. There is a parking charge
of $12 per day. This is a discounted rate from the $19 per day as shown on the website registra on page. (If you are a
Marrio Rewards member, be sure to log in early in the process to take advantage.)
The hotel oﬀers a free shu le service from the Bob Hope Airport that runs con nuously from 5AM to 11PM. At other
hours you must call 1 818 843 6000 for pickup service. You must also call that number for pickup service from the
AMTRAK/Metrolink Sta on at the Bob Hope Airport. Map and Driving Direc ons may be found on the Marrio web‐
site.

Reminder
Jurors should sign up now for the CGJA 2014
Report Writing Workshops
Thursday, October 30, in San Jose
Monday, November 3, in San Bernardino
Monday, November 3, in San Rafael
Thursday, November 6, in Sacramento
Friday, November 7, in Sacramento
Friday, November 7, in Bakersfield
Friday, November 21, in Redding
Space is limited in some locations.
In addition to an overview of report format and content,
each one‐day workshop will cover the details of pro‐
cessing the report; choosing a report style; and setting
timelines for the report review, approval, and produc‐
tion process. Tips on how to write eﬀectively and rec‐
ommendations for Editorial Committee functions will
be provided. The distinction between facts and findings
will be discussed and demonstrated through group ex‐
ercises. Additional exercises will provide practice in
developing and evaluating grand jury recommendations
and in critiquing sample reports. This workshop is in‐
tended to provide helpful tools enabling juries to im‐
prove the quality and readability of their final reports.
For more information

ASK THE TRAINER

By Marsha Caranci Training Chair

This is another in a series of ar cles aimed at current jurors,
especially those who have taken advantage of our Introductory
Membership (IM). We will a empt to remind you of key issues
on a mely basis. Please remember the following: Any trainer is
happy to try to answer specific ques ons in their area of exper‐
se and may be contacted by using the informa on in our train‐
ing manual; you may not take any response as legal advice; and
frequently you should contact your local legal advisors to an‐
swer ques ons. Please submit ques ons to me at cgjatrain‐
ing@cgja.org on any of the topics below or for future respons‐
es.
This month we will present ques ons submi ed recently by

jurors from around the state, along with our answers in a short‐
ened format.

Q. Can our Complaint Commi ee interview a complainant
prior to full panel approval in order to determine whether
this inves ga on is something we want to recommend pur‐
suing?
A. Penal Code sec on 916 says, in part: "...all public ac ons
of the grand jury...shall be only with the concurrence of that
number of grand jurors necessary...", which we refer to in
our training as the "supermajority." It is our belief that
mee ng with anyone outside the grand jury would be con‐
sidered a "public ac on," and that the full panel should be
asked for a vote of approval prior to an interview of the
complainant.
Q. Our grand jury wants to write an ar cle in the local news‐
paper explaining what exactly the grand jury does. Would
that be a breach of our confiden ality oath?
A. Confiden ality is discussed on page 9 of Tab 2 of the
2014 CGJA Training Manual, and in PC §924.1 (see page 24
of Tab 2.) You will see that there are three primary things
the grand jury must keep confiden al – evidence brought
before them, anything a juror has said, or how a grand juror
has voted on any ma er before them. We believe this to
include only ma ers having to do with the grand jury's in‐
ves ga ons, and that how the grand jury operates, in gen‐
eral, and what they are required or allowed to do can be
freely discussed.
Q. What business can the grand jury conduct if a quorum is
not present?
A. Your rules of procedures (also referred to as your Proce‐
dures Manual) should define what a quorum is for your jury
and should specify what decisions are required to be made
by a supermajority vote (including those required by PC
§916) versus what can be decided by a simple majority or
whatever else your rules define as a "quorum." If these rules
don't exist, your jury should consider amending your Proce‐
dures Manual to include this informa on. There is no men‐
on of a "quorum" in the Penal Code. PC §916 states that
"Each grand jury shall... determine its rules of proceeding"
and requires that said rules be adopted by a supermajority
vote.
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Northern Regional Mee ng

Bay Area Regional Mee ng

California Grand Jurors’ Associa on (CGJA)
Membership Rela ons Commi ee (MRC)
Hosted by the Shasta County Grand Jurors' Associa on

California Grand Jurors’ Associa on (CGJA)
Membership Rela ons Commi ee (MRC)

*Bu e *Colusa *Del Norte *Glenn *Humboldt *Lassen *Modoc
*Plumas *Siskiyou *Shasta *Su er *Tehama *Trinity *Yuba
Grand Jurors from other Chapters or Coun es are encouraged
to register and a end
Saturday, November 22, 2014 * 9:30 AM to 2:00 PM
Marie Calendar's
1987 Hilltop Drive, Redding, CA 96003
9:00 – 9:30

Sign‐in; Coﬀee and Muﬃns

9:30 – 9:45 Welcome & Opening Remarks – Larry John son,
SCGJA President, Introduc ons – Chapters and
Guests
Behind Every Successful Grand Jury There Is.....
9:45 – 10:45 Support from a group of former grand jurors
(how to build and maintain a healthy chapter) –
Beate Boul nghouse, CGJA President
10:45 – 11:00 Break

*Contra Costa, *Marin, Napa, *San Francisco, *San Mateo,
*Solano, *Sonoma
Grand Jurors from other Chapters or Coun es are encouraged
to register and a end
Saturday, November 22, 2014 * 9:30 AM to 2:00 PM
The Club at McInnis Park,
350 Smith Ranch Road, San Rafael, CA 94903
9:30 .a.m.—Coﬀee and pastry
10—Mee ng begins
12 noon—Lunch, no host bar
1 p.m.—Mee ng resumes
2 p.m.—Mee ng adjourns (WE MUST BE OUT OF ROOM BY 2
P.M.)
A endance: If you plan to a end, please e‐mail socialan‐
nie@rocketmail.com
Registra on: $25.00 per person; make check payable to A. M.
Melanephy.
Mail to:

Bay Area Regional Conference, P.O. Box 4274,
San Rafael, CA 94913.

11:00 – 12:00 Support from the court (how the court and the
grand jury can benefit from working together) –
Karen Jahr, CGJA Director and SCGJA Chapter
Liaison with the Court; Judge Gregory Gaul, Pre‐
siding Judge, Shasta County Superior Court; and
Melissa Fowler‐Bradley, CEO, Shasta County Su‐
perior Court

Lunch choices: Beef Stroganoﬀ or, Grilled Salmon (spiced and
finished with mango papaya salsa), with Fresh Vegetables and
Mashed Potatoes or Oriental Chicken Salad (over baby greens,
oriental noodles,and cabbage with sesame vinaigre e), Vanilla
Ice Cream Regular and Decaﬀeinated Coﬀee, Hot Tea, and Wa‐
terPlease no fy socialannie@rocketmail.com by Monday, No‐
vember 17, 2014 of your luncheon choice (pot roast, salmon,
or salad)

12:00 – 12:45

Direc ons: From Highway 101 North or South, take the Smith
Ranch Road exit. Proceed east on Smith Ranch Road
un l you dead‐end into The Club parking lot.

Lunch

12:45 – 1:45 Ac vi es that support the Grand Jury – Panel
Discussion: (recruitment, orienta on, training
support, public rela ons, con nuity)
1:45 ‐2:00

Wrap up and discussion about next regional
mee ng/s

Cost and Registra on: Coﬀee, muﬃn, and lunch will be pro‐
vided Cost: $20.00
RSVP to htully3000@gmail.com with lunch selec on no later
than November 15:
_____ Soup and Salad Bar _____ Cheeseburger _____
Cobb Salad _____ Fish 'n Chips
Check should be made out to SCGJA and mailed to Harry Tully,
4480 Bri any Dr., Redding, CA 96002.

Bay Area Celebrates the Big Four
By Beate Boul nghouse

On August 23, 2014, a endees at the Bay Area regional
mee ng celebrated the 4th year of quarterly regional
mee ngs. The first mee ng was organized and facilitated
by Dan Mufson on August 28, 2010. Those who a ended
that mee ng were so excited about finding others with
whom they could share best prac ces, common con‐
cerns, and learn from each other that they decided they
wished to have another similar mee ng in three months.
The word got out as to the value of such mee ngs as well
as the camaraderie which developed between neighbor‐
ing chapters and their members. There are now regional
Continued on page 7
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mee ngs being held in the San Joaquin Valley, the North‐
ern Central region, and for the first me, there will be
one in Redding in November.
At the latest Bay Area regional mee ng, a healthy discus‐
sion of how juries may conduct joint inves ga ons with
other chapters on some of the en es which have flown
under our radar because juries are not quite sure how to
conduct the inves ga on. Marin and Sonoma juries in‐
ves gated the same transporta on agency last year with
great success. They conducted interviews jointly, com‐
pared notes on what they heard during the interview,
then went their separate ways, developed their own con‐
clusions, and wrote their own reports. Both reports
came to similar conclusions which resulted in more clout
with two juries drawing the same conclusions a er their
inves ga ons. At the end of the mee ng, several
a endees agreed
to write a white
paper clarifying
the suggested
ways of con‐
duc ng a joint
inves ga on
with another ju‐
ry. That will be
shared when it is
complete.
Also shared was
the Mock Jury
Leslie Lea, Mike Chernock & Beate Boultinghouse
Program which
was conducted at a high school in San Francisco this last
spring. Juniors at a Law Academy were divided into 5
groups of about 20 students each. They were given an
overview of a grand jury, its func ons, purpose, and how
it conducts itself. Then each group selected their fore‐
person, chose topics which were relevant to them, and
pursued their inves ga ons and research. Mentors from
the local chapter and representa ves of the legal com‐
munity mentored the students through the process. A
final PowerPoint presenta on by each group indicated
the reason they chose their topic, what kind of research
they did, what facts they learned, what their findings
were, and what recommenda ons they made. Work is
being done to expand this program to other Law Acade‐
mies around the state with the involvement of members
from various chapters.
San Bernardino County Grand Jury Moves to the Cloud
By Charlie Umeda, Deputy District A orney, San Bernardino County

The San Bernardino County Grand Jury has successfully
implemented a cloud‐based technology and upgraded
the grand jury’s technological capabili es by providing
each grand juror with a Chromebook laptop computer.

Cloud compu ng allows for storing and accessing files
and applica ons over the internet instead of a computer
hard drive. The ini a ve to bring cloud compu ng to the
grand jury started in May of 2013. According to Legal
Advisor Charles Umeda, the standard procedures for
dra ing and reviewing reports were becoming overly
me‐consuming and ineﬃcient. Mee ng minutes, agen‐
das, inves ga ve reports and final reports, were printed
then copied for 19 grand jurors. The grand jurors were
using an average of 6000 sheets of copy paper every
month. Grand jurors were reluctant to volunteer for in‐
terview report wri ng assignments due to the me con‐
suming process of dra ing a report from personal notes,
then a emp ng to reconcile the dra with the hand‐
wri en notes of other grand jurors who a ended the in‐
terview.
Working closely with court administra on, the legal advi‐
sor and grand jury assistant evaluated diﬀerent cloud ser‐
vices before selec ng Google Business Apps. Umeda said
Google provided the grand jury not only the capability to
store and access documents through the internet, but
also provided a suite of applica ons that enhanced col‐
labora on and produc vity. Grand jurors can email, chat
or video conference with each other via the internet.
Also, grand jurors are able to create documents that can
be shared with other grand jurors through the cloud. The
document sharing feature allows grand jurors to view or
edit each other’s documents in real me. Scheduling for
witness interviews and site visits are handled by the
grand jury assistant using the calendar applica on. Secu‐
rity and confiden ality of grand jury informa on are safe‐
guarded through Google’s procedures for crea ng a
unique grand jury domain and passwords.
According to current 2014‐2015 Grand Jury Foreperson
Susan Brewster, the adop on of the cloud service and the
distribu on of the Chromebook laptop computer to each
grand juror have saved me, expenses and made the San
Bernardino County Grand Juror’s extensive report wri ng
much easier. The document sharing applica on has in‐
creased report wri ng produc vity by allowing a grand
juror to share a dra interview report with other grand
jurors who are able to edit the dra report or comment
on the report in real me, thereby quickly crea ng a final
dra that is consistent with the notes of all grand jurors
who par cipated in the interview. Because all docu‐
ments are currently created, circulated and stored as
electronic documents, copy paper usage during the first
year of implementa on paper usage dropped to an aver‐
age of 900 sheets per month. The cloud service is very
aﬀordable; cos ng $75 per month for the grand jury and
staﬀ.
Umeda is the San Bernardino Grand Jury’s primary legal advisor.
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CGJA Chapter News from Around the State
News for You and by You
By Michael Chernock, Vice Chair, Membership Relations Committee and the Chapter Presidents listed below

The MRC has been busy
a emp ng to replace a valued
member of the team, and re‐
assigning her du es to a num‐
ber of MRC members. The
commi ee is in the process of
assigning chapters to each com‐
mi ee member so they can cre‐
ate and maintain be er lines of communica on with the
individual Chapters.
Regionals are s ll a strong focus for the MRC and the
commi ee has approved a brand new Regional Host’s
Handbook which contains ideas and best prac ces for
newbie as well as seasoned Regional hosts to use as they
see fit. (The handbook has been submi ed to the CGJA
Board for final approval prior to distribu on.)
The last Bay Area Regional hosted a panel discussion re‐
garding the legali es and best prac ces for inter‐county
(inter‐Civil‐Grand‐Jury) inves ga ons. A number of
a endees were appointed to write a white paper on the
subject for future distribu on. President Beate Boul ng‐
house also reported on Mock Civil Grand Jury programs
in the San Francisco High Schools and discussed the pos‐
sibility of expansion into Contra Costa County in the near
future.
The next two Regionals on the November schedule are in
Shasta and Marin. Among other featured topics, Presi‐
dent Beate Boul nghouse will be the keynote speaker in
Shasta. Marin will review a number of on‐going projects
as well as host a presenta on by a former District A or‐
ney and a delegate to the UN's standing commi ee Com‐
mission on the Status of Women discussing the current
and serious topic of Human Traﬃcking.
KERN COUNTY ‐ Lynn Runyan
The Kern County Chapter (KCGJA) is dedica ng this Jour‐
nal entry to remembering and recognizing a very special,
dedicated and yes, cornerstone of our Chapter who
passed away on September 11, 2014, at the age of 90.
KCGJA Director Lee Koehn 1924‐2014
For more than 20 years Lee was involved with the Kern
County Grand Jury process serving on the 1992 1993,
1993 1994 and 1995 1996 juries. Lee was also a part of
the KCGJA Chapter and, for the last dozen years, serving
as a KCGJA Director. Lee’s dedica on was even more
remarkable when one realizes that she lived in the small

town of Sha er, CA, (30 miles to the west of Bakersfield)
and at the age of 90 years old she was s ll driving herself
into Bakersfield through the heat, wild winds, dust
storms and fog to a end KCGJA func ons.
Lee’s dedica on to the County of Kern did not stop with
the Grand Jury! Upon comple on of her GJ term(s) she
found another way to be of service. Every Tuesday Lee
served as a docent for the Kern County Superior Court.
She would greet one and all ‐ lawyers, criminals and the
public at large with a huge smile and an oﬀer of help to
direct them to their des na on! In this func on, she
would also personally drive the distance to and from
Sha er each Tuesday like clockwork.
Lee is survived by her son and daughter, four grandchil‐
dren and three great‐grandchildren all living in states out‐
side California. The KCGJA asked Lee’s daughter where
dona ons might be made in remembrance of Lee and
a er some discussion it was decided that the CGJA would
be a most appropriate dona on choice. Following that
discussion the KCGJA received the following message
from that family that read, in part,
“...I appreciate your kind words, she loved being with
all of you and thoroughly was the happiest during
those last years when she was volunteering and being
on the Grand Jury. ... That [CGJA] dona on[s] would
be great because of the happiness it brought her. My
mother lived for those days. She was a wonderful
mother and grandmother and when we were all
grown and gone she made the people of the Grand
Jury and the Superior Court system her family too. I
am happy she had that in her life, because without it,
she may not had been with us as long as she was. She
was very intelligent and loved to be involved.”
KCGJA Director and friend, Lee Koehn will be missed and
very fondly remembered by many.
MADERA COUNTY ‐ Jeannie Turpenen
In September the Madera Chapter hosted the Southern
Region quarterly mee ng at which a panel of local ex‐
perts discussed the impacts of implementa on of AB 109.
Serving on the panel were Fresno County Sheriﬀ Marga‐
ret Mims, Madera County District A orney Michael Keitz,
and Madera County Chief Proba on Oﬃcer Rick Dupree.
Thirty members from five county chapters a ended the
mee ng.
Of par cular interest was discussion of a misconcep on

Continued on page 9
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shared by the a endees that implementa on of AB 109
would result in state prison inmates being transferred for
incarcera on to their county of sentencing. Panel mem‐
bers stated that the reduced popula on of state prisons
has been achieved because many newly sentenced felons
have been ordered to serve their me in local jails in‐
stead of state prisons.
SAN LUIS OBISPO COUNTY ‐ Mimi Kalland
Membership in our chapter hit an all‐ me high of fi y
last month. Our monthly mee ngs con nue to draw up
to 35 a endees, mostly dependent on the presenter's
topic. Recent mee ngs have highlighted issues such as
new Cal Poly housing, our local California Conserva on
Corps, dealing with sexual assault, District A orney can‐
didates’ posi ons, and Cuesta Community College. As we
do each year, our chapter invited all 2013/14 grand jurors
to our August lunch to review the 'Grand Jury Experi‐
ence.' Much me was spent discussing ways to get me‐
dia a en on for reports.
SHASTA COUNTY ‐ Larry Johnson
The Shasta County Chapter of CGJA (SCGJA) will be
hos ng the first Northern Regional Mee ng of the Cali‐
fornia Grand Jurors’ Associa on on Saturday November
22nd, the day following the Redding Report Wri ng
Workshop. The subject for the mee ng will be: “Behind
Every Successful Grand Jury There Is…” Our president,
Beate Boul nghouse has agreed to be our keynote speak‐
er. We look forward to hos ng members from the Bu e,
Colusa, Del Norte, Glenn, Humboldt, Lassen, Modoc,
Plumas, Siskiyou, Shasta, Su er, Tehama, Trinity and Yu‐
ba chapters.
The Shasta chapter has made a concerted eﬀort to in‐
crease its membership by contac ng past members of
the Grand Jury and oﬀering free introductory member‐
ships to the si ng Grand Jury... and it is working! Our
mee ngs in August and September were the best a end‐
ed in quite some me. We look forward to involving our
new members in meaningful ac vity as a means of keep‐
ing them ac ve.
At our August mee ng, guest speaker Silas Lyons, editor
of the Redding Record Searchlight, spoke on the changing
role of daily journalism. He commented on what the
newspaper looks for in a grand jury report before decid‐
ing whether to either report on it as a news event or
comment upon it in an editorial column. He stated that
the newspaper asks the ques ons: “Is it new?”, “What is
the impact?’, “How unusual is it?”, and “How specific and

well‐grounded is it?” He addi onally noted that when
individual reports are issued during the course of the
year, they are likely to receive greater a en on than
when they are all issued in a final consolidated report.
He stated that reports only issued in a final consolidated
report compete with each other for a en on.
Much of the discussion during our September mee ng
concerned the work of our new Implementa on Review
Commi ee (IRC). Proposed le ers to the Court and to
governmental en es that had been the subject of earli‐
er Grand Jury inves ga ons were reviewed and approved
by the Board. We con nue to work on how best to ini ‐
ate the ac on of the IRC consistent with the guidelines
previously issued by CGJA. It remains of utmost im‐
portance that the SCGJA IRC take no ac on that would
interfere with the si ng Grand Jury.
SUTTER COUNTY ‐ Beckie Jennings and Vera Crabtree
Our Su er County Chapter of the California Grand Jurors
Associa on has been quietly busy behind the scenes with
several community ac vi es. We provide these diﬀerent
ac vi es in an eﬀort to bring an awareness of the grand
jury and its value to our county ci zens. We also provide
addi onal training sessions for the newly sworn in Grand
Jurors. By ac vely working within our community, we
meet new and interes ng people and encourage them to
consider applying for a term on the Su er County Grand
Jury.
Our chapter president, Beckie Jennings, has again ar‐
ranged for Mock Elec on Vo ng for the five county‐wide
high schools. Su er County Clerk Recorder, Donna John‐
ston, provides the voter booths and samples of the state
ballot. Senior high school students will receive “I VOTED”
s ckers and have the pleasure and experience of a real
life‐like situa on under the guidance of teachers and our
chapter members.
Chapter members deliver the booths and vo ng materi‐
als to each of the high schools. We also have chapter
members monitor the vo ng events to record what may
need improvement in our eﬀorts to assure a realis c
event. These vo ng sessions help to make the future ex‐
perience of vo ng less worrisome and fearful for the
young eighteen year‐olds.
Once the vo ng sessions have completed and the vo ng
results tallied for teachers, our chapter files, and, for the
County Clerk Recorder, Donna Johnston, we return the
booths and the materials back the same day to the coun‐
ty Recorder’s Oﬃce.
Continued on page 10
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Our chapter also works to inform the community of the
Grand Jury’s eﬀorts in monitoring county departmental
responsibili es in following their policies and procedures.
Our presenta ons to civic organiza ons and community
groups help explain the importance and the eﬀec veness
of the Grand Jury in maintaining accurate ac ons in our
county departments.
We are also in the process of mee ng with each of the
candidates who are campaigning for the posi on of our
County District A orney in the upcoming November elec‐
on. As always, we stay ac ve to benefit our Su er
County.

Succession Planning By Lloyd Bell, Contra Costa
It’s that me of year again! Numerous county CGJA asso‐
cia ons are se ling in with new leadership and are
ge ng under way for another exci ng year. Some asso‐
cia ons, however, may feel s fled because new leaders
either haven’t been iden fied or members haven’t been
willing to step up to greater challenges because they feel
they aren’t up to the task. If this is the case in your asso‐
cia on, there are ac ons that can be taken to set your
group on the path to improvement. It is called succession
planning.
Succession planning is a process whereby poten al new
leaders within the exis ng group are iden fied and pro‐
vided with developmental experiences which will give
them the confidence and skills they need to fill key posi‐
ons within an organiza on. While it sounds rather mys‐
terious, succession planning is nothing more than taking
logical steps to insure your associa on has a suﬃcient
number of trained and eager members that will step into
leadership posi ons as opportuni es become available.
The steps are:
Iden fy key posi ons. In most cases, the role of Presi‐
dent and Vice‐President of any organiza on is some mes
the most diﬃcult to fill, but also consider cri cal com‐
mi ee chairs as well.
Iden fy the skills required to successfully execute key
posi on du es. Decision making and people skills are
cri cal to the success of any organiza on. Does your as‐
socia on need “idea” leaders, or “opera onal” leaders ‐‐
someone who can take an idea, formulate a plan, and
implement it? Weight your skill needs accordingly.
Assess the talents of the group membership. Honestly
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and impar ally rate your members against the criteria
established by the skills required for each key posi on.
This cri cal step involves actually considering the
strengths and personal leadership traits of those who
make themselves available for posi ons within the asso‐
cia on and crea ng a ranking. This may be somewhat
uncomfortable for those comple ng the evalua ons, but
this step is cri cal to the succession planning process.
Put your discomfort aside for the benefit of the group,
and maintain the confiden ality of this sensi ve infor‐
ma on.
Iden fy candidates for key posi ons. The list may be
short the first me you conduct your succession planning
program, but as me passes and the membership se les
into their new leadership environment, other members
may surface to the a en on of the individuals responsi‐
ble for succession planning. Incorpora ng these mem‐
bers into the “key posi ons” list can occur at any me.
Create a development plan. Iden fy developmental op‐
portuni es or experiences that will benefit each poten al
candidate to help prepare them for increased responsibil‐
ity. Most developmental opportuni es reside within the
organiza on in the form of commi ee assignments, pro‐
ject work, or actually planning and execu ng a monthly
mee ng.
So, now that you’ve planned the work ahead, it is me to
work the plan. Begin with a conversa on with your iden‐
fied key leaders. Outline a plan that will aid their devel‐
opment. Seek their input concerning addi onal gaps
they may feel they need to enhance before they step up
to a new leadership role. Finally, constantly provide
feedback to those iden fied so they know how well they
are progressing.
Current leadership within the local associa on is respon‐
sible for the nourishment and growth of those who will
follow them in leading the successful organiza on. Start
now to insure you have the people you need to fill the
posi ons that are cri cal to your organiza on’s pro‐
grams, crea vity, and growth.
A $100 donation in memory of former
member Maury Tasem, by his wife
Kaletta is gratefully acknowledged
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