CGJA Committee Volunteers Needed

As with any organization that is vibrant and growing, CGJA has staffing needs within our widely varying committees to work to actively promote, preserve, and support the grand jury system across California. Please review the following committee descriptions along with their staffing needs and if you have the skills, interest, and some time to get involved, please contact the committee chairs listed. 
Note, no travel is required except where noted.
 Annual Conference Committee
Supervises the planning of the Annual Conference; suggests policy, and establishes procedures to plan, coordinate, and host the conference.

Committee needs:  The ACC needs people who enjoy planning and assisting in organizing an informative conference program.  This includes site selection, developing a conference theme and obtaining quality speakers and topics for the event.  A willingness to assist others to facilitate a professional, informative program for members is a must.  An interest in leading or assisting the leader in such a team is a plus. Experience in event planning and program content development is also a plus.

Contact: Lloyd Bell

Awards Committee
Oversees all awards, including the Angelo Rolando Service Award, Excellence in Reporting, and Certificates of Special Recognition.
Committee needs: Do you think that exemplary service should be recognized? If you answered “yes” then serving on the Awards Committee is a perfect fit. CGJA has a number of awards recognizing outstanding service to the Association. 
Contact: Joann Landi

Bylaws and Policy Review Committee
	Reviews proposed amendments to CGJA Bylaws and Policies or committee procedures and periodically conducts Bylaw and Policy updates.
	Committee needs: BPRC needs an attorney with a strong background in California Nonprofit Corporate law to provide guidance to ensure our governing documents are in compliance with state law and reflect best practices.
	Contact: Larry Herbst


Finance Committee
The Finance Committee reviews monthly and annual financial statements (Budget vs Actual Income Statement, Balance Sheet), Accounts Receivable and Accounts Payable Statements as well as bank statements and investment confirmations.  The Committee also oversees restricted and non-restricted funds held by the association and creates receipt and expenditure policies that guide association officers and committees.  The Committee meets monthly by Zoom.  
Committee needs: strong accounting and finance-oriented individuals with a good understanding of budgeting.  Familiarity with QuickBooks (our accounting software) or other accounting software is desirable.  It is helpful if candidates are inquisitive and desire to learn about the inner workings of our Finance Committee as well as other committee operations and their respective financial requirements to help improve CGJA with constructive suggestions.  Anyone wishing to lead this committee as chair should contact Gary Cooper
Contact: Don Freeman

Legal and Legislative Resources Committee
Provides answers to questions regarding grand jury law process, powers and jurisdiction; monitors legislative activity regarding issues that affect the grand jury system.
Committee needs: An individual with significant experience with the ins and outs of the California legislative process.
Contact: Karen Jahr

Membership and Chapter Relations Committee
Recruits and welcomes new members; solicits ongoing member renewals; maintains CGJA membership databases; promotes, guides, and supports chapter formation; facilitates the exchange of information among chapters; liaises with members regarding membership issues and with chapters to offer support and guidance toward the resources available to them through CGJA; keeps the webmaster informed of changes in contact information relating to presidents of chapters and associations; oversees the CGJA volunteer program.
Committee needs: volunteers who are interested in supporting and enhancing CGJA’s mission in the following areas:
· Excel use and database management: MCRC currently maintains, updates and enhances the CGJA database covering the member, chapter, county, volunteer and roster datasets, all of which are integrated.  We’re looking for someone with extensive experience using Excel and database management who will become familiar with the files and processes, then take over the ongoing updating activities, propose and install enhancements and work as a team with the existing database manager.  Time commitment varies depending on the time of year and activities involved, but will involve consistent activity throughout the year ranging from one up to 10 hours per week.
· Volunteer lead. MCRC currently has the default responsibility of receiving and allocating volunteer interest to various committees and functions within the association. We’re looking for people with prior experience matching volunteers across a broad spectrum of activities within CGJA with an eye towards recruiting volunteers to support active succession planning. Time commitment varies but in general is not deadline based and can be up to 10 hours per month.
· Chapter relations and engagement. Have you been involved in organizations with local chapters? If so, we can use your assistance to develop, nurture and expand relations between CGJA and its chapters throughout the state. Time commitment varies but in general is not deadline based and can be up to 10 hours per month.
· Federal and state corporate and nonprofit compliance filing. CGJA and its chapters are required to comply with federal and state filing requirements. As chapters are legally organized differently depending on their particular requirements and interests, we’re looking for volunteers who have experience in this arena and can assist existing procedural documents and confirming compliance with statutes. Time commitment varies but in general is not deadline based and can be up to 5 hours per month.
· Membership development: Have you worked in a nonprofit environment recruiting and expanding membership? If so, your input would be valued, especially as we view our members as a source of volunteers for the association. Time commitment varies but in general is not deadline based and can be up to 5 hours per month.


Contact: Mike Hofman
Public Relations Committee
Communicates and maintains the positive public image for the association. It establishes, maintains and communicates the image, message, brand identity, and the beneficial work of the California Civil Grand Jury System to the public.
Primary committee responsibilities include producing and distributing:
· The CGJA Journal every even-numbered month
· The CGJA News (a communication produced as needed and sent via email to members and others as appropriate)
· All CGJA communication releases to external media sources, associations supporting grand juries, and the public relative to association events and newsworthy association or grand jury matters
· Regular news eBlasts (when a single topic of a critical nature needs to be shared with the membership) sent via ConstantContact, an email marketing service CGJA contracts with to send out bulk emails
· The posting of current news articles gathered from media sources regarding the impacts of California grand jury reports posted to Facebook and the CGJA website
· CGJA and chapter logo style guidelines to ensure a consistent brand and a recognizable statewide presence

Committee needs: People who demonstrate creative thinking, strong writing and problem-solving skills, experience with online research and email campaigns, knowledge in using Microsoft Office computer products, a positive “customer service” focus, and an interest in working with us on activities relating to marketing and social media.
	Contact: John Bradley

Technology Committee
Oversees and supports the technical, data, and communications resources and deploys cohesive technology strategy across the Association ensuring the security and privacy of its financial, legal, and membership information; manages the website.
Committee needs: Assistant webmaster to become a second administrator working with the webmaster to maintain the CGJA website. This requires strong computer skills, experience with WordPress based website designs, good working knowledge of Microsoft Office tools, knowledge of website navigation, and the ability to quickly learn new computer skills in a working environment. Will have specific responsibilities and over time become capable of managing the website for short periods of time independently. Must be detail oriented. Familiarity with collaborative tools such as Zoom, Dropbox, and Google is welcome.
Contact: Lou Panetta

Training Committee
The Training Committee (TC) is responsible for all aspects of the development and delivery of the CGJA training program for new grand jurors, alternates, forepersons and pro tems, legal advisors, judges, and court personnel. TC responsibilities include curriculum development, planning and handling of logistics for all CGJA’s training events, and the selection and development of new CGJA trainers. These tasks are handled by several subcommittees. 

CGJA trainers and subcommittee members are not necessarily members of the Training Committee, but are welcome to attend meetings.

Committee needs: 

1) CGJA Trainers – trainers needed in the topics of Local Government and Grand Jury Law (law degree required for the latter). Must be able to travel some and Zoom teach as needed.  

Skills required include knowledge and experience gained through grand jury work (or as a grand jury’s legal advisor) and good presentation skills; professional experience in teaching or training is helpful.

2) Video production – help needed to prepare script and oversee production of training videos; skills and experience in staging, producing, and editing high quality video/audio productions required.

Contact: Marsha Caranci
 

