Sample Agenda for a Full Panel Meeting
AGENDA

JEFFERSON COUNTY GRAND JURY

December 15, 2020, 9:00 a.m.

1.  Call meeting to order, call the roll, and circulate sign-in/mileage claim sheet
2.  Approve minutes from meeting of December 8
3.  Monthly review of Grand Jury’s Timeline of Activities (FP) (5 minutes)
4.  Pro Tem’s training manual/Penal Code reminder (5 minutes)

5.  Investigative Committee updates (new and pending investigations) (5 mins max each):

· City Governments 
· County Government
· Health & Environment
· Law Enforcement
· Schools & Libraries
· Special Districts
· Continuity
6.  Administrative Committee updates (5 minutes max each):

· Executive
· Editorial
· Team Building
· Technology
· Social
7.  Break (10 minutes)
8.  Review of draft reports (full panel comments and major edits) (15 minutes per report):

· Garfield Public Works Department (potholes)
· Cleveland Community Services District (pesticides)
9.  Old business and report out on tasks assigned at last meeting (5 minutes)
10.  New business and task assignments (5 minutes)
11.  Confirm next meeting date
Adjourn 
